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New Ways of Working is a forward-looking transformational programme. As a result of Better 
Places for Work the Council was already embracing more agile working approaches, including home 
working. COVID-19 has accelerated this change and given a unifying focus for change, now and in the 
future. COVID-19 has had an impact on all of us. These past 16 months have been challenging in one 
way or another for everyone – both in our work life and outside of work too. We had to learn to adapt 
to change our ‘usual’ ways of working very quickly and our ‘New Ways of Working’ programme is 
about how we use the learning from COVID-19 to keep momentum for change whilst aligning with the 
strategies and ambitions for Cumbria.

This is the initial transitional plan i.e. the first steps we are to take as we safely come out of national 
restrictions. Over the coming weeks and months, we will continue to work with you to finesse our 
future focused working styles, work spaces, customer experience and service delivery. 

Our objectives:
 To continue to operate with modern, efficient and technology enabled ways of working – exploring 

new ways to deliver services and maximise our resources 

 To place the customer at the heart of everything we do - giving our customers choice and easy 
access to online services

 To focus on delivering a consistent, high quality customer experience across all services. We will 
involve customers in the design of services and encourage customers who can to self-serve.

 To create a culture of engagement with strong focus on health, safety and wellbeing

 To improve recruitment and retention of employees

 To provide flexible, creative work environments that provide collaborative spaces across the county

 To ensure we have fit for purpose arrangements for our elected Members

 To become carbon neutral 

Our workforce principles:
 Work is about what you do, not where you do it

 There isn’t a one-size fits all approach and the programme will flex and evolve

 Our workforce is diverse and different services, individuals and teams will need different solutions 
and working styles to suit their own service delivery models.

 A colleague’s workstyle is shaped around the needs of their job role and their circumstances

 Colleagues who need to be in an office or other Council working environment for their specific role, 
their development, their personal circumstances and/or their wellbeing are able to do so (and there 
will be sufficient flexibility for this number to change from time to time)

 Support is available for all colleagues, in terms of learning and development and also health, 
safety and wellbeing service, to work effectively in dispersed teams and to make best use of the 
technology provided – colleagues should be happy, healthy and productive

 The right culture and our agreed values/behaviours are at the heart of our new ways of working 

 Our workforce vision is to have a motivated and committed workforce that is innovative, supported, 
skilled and customer focused. 
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New ways of working – where are we now…

 

We’ve now reached step 5 of our route map (above) which will see us transition to our new Workstyles 
and ways of working once national restrictions have been lifted.

It’s likely to take a few months to get us to the diagnostic phase in step 6. We don’t want to rush 
things, therefore there will be a very thoughtful, measured transition period, as we move towards 
implementing the new Workstyles. A phased approach is being taken so that we involve colleagues, 
assess the impact and are able to flex the approach if this is required. Staff are encouraged to provide 
feedback to their managers and/or the programme team on what is and what isn’t working. We are 
actively listening to colleagues to get the best possible arrangements in place. 

This document will provide an overview of how we will get to step 6 and also answer some questions 
and queries on where we are now and what happens next.

To get to step 6, there will be three distinct checkpoints, these are:

•	 Getting Ready
•	 Reconnection 
•	 Feedback

8 March 
programme went live

Step 1

12 April 
working styles agreed

Step 2

17 May 
assessment of workforce 
model

Step 3

9 June 
assessment of workspaces

Step 4

We are here now 
transition to new ways of 
working

Step 5

October 
further embed new ways 
of working, toolkits, best 
practice

Step 6
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Checkpoint 1 - Getting Ready 
This reflects the time period we have between now and when national COVID-19 
restrictions have been lifted, plus any necessary time it takes the Council to 
adequately plan for colleagues to safely return to their workspaces. During this 
time we have prioritised a number of key activities including:

Discussing and agreeing the working style to be adopted by individuals once we transition to new 
ways of working.

Updating workspace Health & Safety Risk Assessments and arrangements to reflect any changes 
in national guidance.

Development of key toolkits and guidance to support our transition to new ways of working.

Continuing work with trade unions to review key policies, including consideration of for example 
expenses and home working allowances.

Finalising and communicating the date when colleagues can safely return to their workspace 
(depending on their Workstyle) within County buildings once national restrictions have been lifted.

Checkpoint 2 - Reconnection 

This period of ‘reconnection’ will begin once the necessary ‘getting ready’ key 
activities are completed, and national restrictions have been lifted. It will focus 
upon supporting colleagues to transition to their new workstyles, ensuring 
we spring forward. 

Key activities within this period will include but are not limited to:

Introducing helpful guidance to assist colleagues make the right choices about face-to-face 
versus virtual meetings.

Rolling out a range of key toolkits to support wellbeing, recovery and resilience for our future 
council and service priorities.

Providing the right support for adopting flexible approaches for those colleagues who have been 
working ‘as normal’ in their workplaces throughout the pandemic.

Creation of dedicated groups and opportunities to capture what’s working well and what needs to 
work better, whilst fixing what needs fixing quickly.

Consideration of any impacts from wider transformation programmes such as the implications and 
requirements related to Local Government Reform.

Checkpoint 3 - Feedback
This phase gives an opportunity to capture our shared learning and 
experiences on our new ways of working. This will be carried out over a 
six to eight-week period but will start at the same time as the reconnection 
period. It will include working with our Trade Union representatives and 
having in person and virtual ‘big conversations’ complemented by Q&A 
sessions to focus upon what’s working well, what’s not and what needs to 
change to make the New Ways of Working even better.
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Step 6 - Diagnostic 
Here we will review what we have learnt to date, using 
questionnaires and assessment tools to focus upon our 
workstyles, workspaces, service delivery and our customer 
experience. This final step will help inform our next phase 
of ‘stabilising’ the Council which will include important 
changes to terms and conditions e.g. expenses and 
allowances, reconfiguration of our workspaces within 
council offices and the development of our next 
workforce plan.

Where	can	I	find	out	more?
We’ve recently launched our new Ways of Working webpages which can be found via the top menu 
section on intouch or via this link: cumbria.gov.uk/newwaysofworking/default.asp. These pages 
contain all the latest news and information including lots of frequently asked questions which will be 
regularly updated so keep checking in on them.

Who	do	I	speak	to	if	I	need	more	information?
Please contact Tracy Boustead with any questions, queries and feedback at: 
ask.tracy@cumbria.gov.uk.

Keep	the	conversation	and	engagement	going!
Please keep having conversations with your colleagues on how our new Ways of Working are going 
to work for you and your team and keep sharing your views and questions with us. Together we can 
make new Ways of Working a success for you and your colleagues both now and in the future.
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Updated FAQ & Answers

What	are	the	workstyles?

What	next	for	the	working	styles	work?
Managers will make arrangements to share, discuss and agree with colleagues their individual 
workstyle. This will be based upon the needs of the service and our customers and also balanced with 
individual preferences. Where applicable, you will also have the opportunity to discuss and agree the 
expected percentage of time you will spend working from home and also which Council building you 
are most likely to work from. This builds upon the information already supplied to us from colleagues in 
the recent Workstyles survey.

This information will be entered into iTrent so that all managers will be able to access these details 
for their teams. It will also help our colleagues in property to plan our workspace needs and ultimately 
reconfigure workspace to reflect our new ways of working after we transition.

Workstyle
number	1

Place based
Someone who is based 
within a specific building 
or office as their work 
activity or personal 
preference requires it.

Workstyle
number	2

Someone who works 
largely in the community 
who also needs a 
building or office base.

On the go

Workstyle
number	3

Someone who can work 
flexibly between various 
office locations, partner 
organisation’s offices or 
from their home.

Anywhere

Workstyles expected after 
restrictions subject to further work 
with individuals and teams*

Place based  3061
On the go  2264
Anywhere  1615

*numbers correct as of 21 June
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What	does	this	mean	for	our	offices	and	other	work	bases	-	will	
any	close?
There are no immediate plans to close any of our six main offices which are: Cumbria House, 
Parkhouse, West Cumbria House, County Offices, Craven House and Bridge Mills.

Feedback from our Workstyles survey showed that Cumbria House, Parkhouse and West Cumbria 
House are most in demand for those staff who identify as place based or will use them as their go to 
place as an Anywhere colleague.

Based on your feedback you’ve told us that you would like our main offices to have more breakout 
spaces for collaboration and meetings. The New Ways of Working programme team are exploring 
options on how we could re-configure office spaces to make them work more effectively for you and 
our new ways of working.

Will	the	current	‘COVID-19’	car	parking	arrangements	stay	in	
place	for	the	long	term?
As we see more colleagues return to our six main buildings and other Council workspaces, under the 
transition to their new Workstyles and as some Council meetings re-start face to face, demand for car 
parking will naturally increase. As such, and once national restrictions have been lifted, colleagues are 
asked to follow the pre-COVID-19 parking arrangements. For example this will mean staff reverting 
to using the Cecil Street pay and display car park as opposed to the visitor and Member car park at 
Cumbria House offices, or for those colleagues in receipt of car parking permits these will continue 
to operate as prior to COVID-19. There have also been changes to the car parking at County Offices 
over the last 12 months. 

Will	our	recruitment	adverts	be	updated	to	reflect	our	new	Ways	
of	Working?
COVID-19 has put the County Council, like many other organisations around the world, in a unique 
position where we are able to take a fresh look at how we work and our ways of working. We don’t 
want to slip back into old habits once restrictions are lifted. We want to keep the momentum going and 
continue to learn, embrace and explore further some of the really innovative and exciting new ways of 
working that have been established. This work also builds on our already established Better Places for 
Work ambitions.

Our recruitment adverts will be updated to reflect the benefits our New Ways of Working can bring to 
individuals interested in joining the County Council to work more flexibly.

Can	I	start	booking	meeting	rooms	for	face-to-face	meetings	
once	restrictions	have	been	lifted?
Yes you can, however please consider whether your meeting really needs to take place in person or 
could still be carried out virtually. To help colleagues decide, guidance is being developed alongside 
some other useful toolkits to prompt you to consider what options are available to help you make the 
best choice. We’re calling this a ‘meeting matrix’.

We know all about the benefits to virtual meetings – reduction in travel and the knock on positive 
impact this has on our carbon footprint but recognise that some meetings do need to take place 
face-to-face and therefore the guidance will help you reach the correct decision.
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What	if	I	need	to	do	some	printing,	can	I	come	into	an	office	to	
do	this	and	do	I	need	to	tell	anyone	in	advance?
We are looking into a variety of ways we can support our flexible workforce to do their job more 
effectively whilst maintaining a strong commitment to improve efficiency, reduce carbon emissions and 
help the environment.

Our carbon commitment includes an ambition to reduce paper use wherever possible and maintain 
a digital approach. Where hard copy printing is essential, then the use of the existing Council Multi-
Functional Devices (MFDs) should be used. These printers are already in key workplaces across the 
County with some devices strategically relocated near to building entrances and exits to allow quick 
access so no you don’t need to tell anyone in advance.

ICT are unable to provide printers for home use and privately owned printers at home should not be 
connected to County Council ICT devices due to data security risks.

Will	my	terms	and	conditions	of	employment	be	changed	to	
reflect	the	new	workstyles?
We are working with our Trade Union colleagues and are getting ready for reviewing terms and 
conditions. Based on the feedback from colleagues a review of expenses and allowances has been 
prioritised as we know this is important to many colleagues and Trade Union representatives.

For all the latest FAQs visit the New Ways of Working pages on Intouch: 
cumbria.gov.uk/newwaysofworking/default.asp

June 2021
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Our	blended	workforce	model
Workstyles will be shaped around 
the needs of your customers, your 
role and your circumstances
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If you require this 
document	in	another	
format	(e.g.	CD,	audio	 
cassette,	Braille	or	
large type) or in  
another	language,	
please telephone 
0300 303 2992.

Bf¢e k¢c HC abÉ Bfe¡l ¢e−Sl i¡o¡u −f−a Q¡e a¡q−m Ae ¤NËq  
L−l 01228 606060 eð−l −V¢m−g¡e Ll¦ez 
 
如果您希望通过母语了解此信息， 
请致电 01228 606060 
 
Jeigu norėtumėte gauti šią informaciją savo kalba,  
skambinkite telefonu 01228 606060 
 
W celu uzyskania informacji w Państwa języku proszę  
zatelefonować pod numer 01228 606060 
 
Se quiser aceder a esta informação na sua língua,  
telefone para o 01228 606060 
 
Bu bilgiyi kendi dilinizde görmek istiyorsanz lütfen  
01228 606060 numaral telefonu araynz 

0300 303 2992

0300 303 2992

0300 303 2992

0300 303 2992

0300 303 2992

0300 303 2992




